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FROM OUR PASTOR
God has given us a journey to follow as followers of Jesus and as His church. 
Over the next decade, First Norfolk will raise up hundreds of leaders who will 
take thousands of people on a courageous adventure of hope. Fueled by power 
of the Holy Spirit and His Word, we will develop a team transformed by Jesus 
to radiate His rescuing light into the world. Like a fl eet of lightships in dark and 
turbulent seas, our church illuminates the way to peace for those captured in the 
menacing waves of misery. Our 10-year vision includes starting 10 campuses in 
Hampton Roads and planting 20 new churches around the world. This budget 
presents the fi rst steps in fulfi lling this 10-year dream as we prepare to launch 
our fi rst campus in our multi-site strategy.

The First Norfolk journey upon which God has given us includes the highway 
expansion that has brought changes to our campus, with even more to come. 
We believe God has orchestrated these events for His glory, so that we can 
be ever more faithful in helping those far from God fi nd life in Jesus. The un-
certainties of this season are matched by our certainty in God’s provision, yet 
we believe God is calling us to listen to Him closely as we go. We have therefore 
moved to a diff erent model for budgeting in 2017 so that we will listen intently 
to God’s directions. An initial six-month budget for January to June 2017 was 
approved, and now we are presenting an additional six-month budget for July to 
December 2017. In this way, we will faithfully move forward on this journey that 
God has mapped for us serving Hampton Roads to change the world.

Eric Thomas, Senior Pastor



OUR 10-YEAR VISION

Over the next decade, First Norfolk will raise up hundreds of leaders who will 
take thousands of people on a courageous adventure of hope. Fueled by power 
of the Holy Spirit and His Word, we will develop a team transformed by Jesus 
to radiate His rescuing light into the world. We see our members, like a fleet 
of lightships in dark and turbulent seas, illuminating the way to peace. We see 
people captured in the menacing waves of misery 
finding refuge in the hope that Jesus alone offers 
through the life-giving love and kindness we shine 
toward them. We see neighborhoods throughout the 
seven cities of Hampton Roads transformed by the 
light of hope we share. We see 1,500 life groups with 
15,000 missionary followers of Jesus pulling people 
from the ocean of hopeless loneliness. We see light-
house stations with platoons of people starting 10 
campuses in Hampton Roads and planting 20 new 
churches around the world, shining the light of truth 
and hope for those buffeted by the storm.

INITIATIVES

Empowered Living:  
We will passion-
ately pursue God 
and become over-
whelmed by His 
presence, so that 
we live like Jesus 
through the power 
of the Holy Spirit.

Multiplication:  
We will launch our 
second campus 
with clearly defined, 
reproducible mark-
ers for the next 
eight campuses. We 
will plant three new 
churches globally.

Increased Leadership  
Capacity:  
We will increase 
our leadership 
capacity for future 
multiplication with 
10% increase across 
ministry areas and 
20% increase in 
leadership core.

Generosity:  
We will consistently 
develop and live a 
culture of generos-
ity, celebrating the 
beauty of the gos-
pel through giving. 
We will increase 
givers by 20% and 
giving 25%.

ONE-YEAR  
GOAL

Between January 
and December  
of 2017, First  

Baptist Norfolk  
will begin a  

second location.



ENGAGE THE NEXT GENERATION

$465,902
for program budgets, 
respective sta� s, facilities, 
and other administrative 
expenses • 19% of the 
2017 Ministry Plan

Your faithful generosity 
in 2017 allows us to 
continue engaging the 
next generation by pro-
viding age-appropriate 
small groups, creating 
powerful special events 
like VBS and LIFEfest, 
and continuing to off er 
life-changing encoun-
ters with God through 
discipleship activities, 
mid-week worship gath-
erings for students and 
young adults, and cam-
pus outreach events.

1,293 Participating 
in VBS 2016

71 New Young Adult 
LIFEgroup Members

4,500+ Diapers 
Changed

255 Attended 
Student Camp

19%



HELP THE HURTING

MAKE DISCIPLES

$190,517

$441,777

for program budgets, 
respective sta� s, facilities, 
and other administrative 
expenses • 8% of the 
2017 Ministry Plan

for program budgets, 
respective sta� s, facilities, 
and other administrative 
expenses • 18% of the 
2017 Ministry Plan

Your faithful generosity 
in 2017 allows us to 
provide counseling 
services, off er relief 
through benevolence, 
partner with other 
ministries that are 
equipped to help with 
unique needs, and pro-
vide biblical direction to 
those facing challenges 
in their lives.

Your faithful generosity 
in 2017 provides re-
sources needed for 
making disciples who 
are making disciples 
through LIFEgroups 
on and off  campus, 
life-stage ministries, 
short term mid-week 
studies and purposeful 
mentoring relationships

8%

18%

We partner with Eden 
Counseling Services 
to help hurting people

40 brand new 
LIFEgroups 
planned for 2017

200+ people were 
assisted through 
benevolence gifts

3400+ individuals 
engaged in 119 groups 
across Hampton Roads

In addition to budgeted funds, we will spend about $120,000 
to help people through gifts to our Benevolence Ministry

We begin an entirely new journey of leadership development 
for our next church campus. New disciples will be made through 
existing and new LIFEgroups both on and off  campus.



LIVE THE MISSION GLOBALLY

$403,122
for program budgets, 
respective sta� s, facilities, 
and other administrative 
expenses • 17% of the 
2017 Ministry Plan

17%
Your faithful generosity 
in 2017 allows us to con-
tinue to reach outside 
our walls to our local 
and global community 
by supporting mission-
aries and their fami-
lies, supporting church 
plants, equipping mem-
bers for national and 
international mission 
trips and more.

• Cambodia
• Canada
• Central Asia
• East Asia
• France
• India
• Malawi
• Malaysia
• Nepal
• Philippines
• Peru
• Southeast Asia
• Spain
• Ukraine
• United States
• Uruguay

100+ International 
Students at ODU are 

served through a 
monthly lunch where 
the gospel is shared

Our Disaster Relief 
teams served many 

local families in 
the aftermath of 

Hurricane Matthew

3000+ members 
engaged in mission 
eff orts locally and 
around the globe



GATHER FOR WORSHIP

EXPAND MINISTRY CAPACITY

$349,399

$561,631

for program budgets, 
respective sta� s, facilities, 
and other administrative 
expenses • 15% of the 
2017 Ministry Plan

for program budgets, 
respective sta� s, facilities, 
and other administrative 
expenses • 23% of the 
2017 Ministry Plan

15%

23%

Your faithful generosity 
in 2017 allows us to 
continue to off er multi-
ple worship gatherings 
where deep, genuine 
worship takes place 
for all generations. 
Worship gatherings are 
most often the front 
door for our guests in 
experiencing the minis-
tries of our church.

Your faithful generosity 
in 2017 allows us to 
support the ministries 
of First Baptist Norfolk 
through administrative 
and facilities services, 
maintaining equip-
ment, building a 
capitol reserve, pro-
viding shuttles for 
remote parking areas, 
and more.

3200+ unique 
individuals worship 
with us each month

101 baptisms 
in 2016

7 Sunday and 
2 mid-week worship 
gatherings weekly

Thousands of chairs placed 
weekly for regular activities 

and special events

Multiple shuttles available 
on Sundays for alternative 

parking areas



DURING WORSHIP ONLINE APP OR TEXT MAIL

2017 FIRST BAPTIST NORFOLK MINISTRY PLAN (JULY-DEC)

ENGAGE THE NEXT GENERATION $ 465,902 (19%)
HELP THE HURTING $ 190,517 (8%)
MAKE DISCIPLES $ 441,777 (18%)
LIVE THE MISSION GLOBALLY $ 403,122 (17%)
GATHER FOR WORSHIP $ 349,399 (15%)
EXPAND MINISTRY CAPACITY $ 561,631 (23%)

TOTAL $ 2,412,348

WAYS FOR YOU TO GIVE

THE GIVING JOURNEY
Then the people rejoiced, for they had o� ered willingly, because with a loyal heart they 
had o� ered willingly to the Lord.  (2 Chronicles 29:9)
God fi lls our hearts with joy when we willingly bring our tithes and off erings to Him. We 
fi nd this joy for three reasons. First, God deserves our absolute devotion. We are created 
to worship God, and we give fi nancially as an expression of worship. Second, God’s work 
is great, and we give to continue His work. God has given us the responsibility to glorify 
Him in Hampton Roads and around the world. Finally, God is the source of life, and we 
give fi nancially to celebrate our dependence on Him - the One who cares for us and is 
leading us each day to the very best in life.

In 2017, are you willing to take the next step in your giving journey?

0 $ % +10%

Attending, 
Not Giving

Begin 
Giving

Give a Set 
Percentage

Give 
Beyond

Become 
a Tither


